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2. waasumsdiasizkamwnelu 7s Model Analysis
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NasgUNNIATISHNSIATISHaA N wIRaBUANEUEN C-PEST Model
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. ASLUU (%)
fladaalzuan
O(+) T(-)
C: Customer (Jfiauldaauidy) 85.67 14.33
P :Politics (Wlyuna/nsidln) 66.05 33.95
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NANTUISITIUENUN TN DN INEN AU BAY FB8OA (Situation Analysis)
navpsmAeziiladumeluazmeuen seuansluani 7 waz andl 8 agdledn aanuam

PoaRTINeNSsAY 308 Tamniaqriulusiumis SO uninensvfianudeuaslona) nagnsiiazls
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RSN RIUNI DD UDENed9Eiu
Summary Situation of RERU
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4. ysanmsaussfiovesuninendsiadernsuasguy Wenswauniesdusgnededy
vumneliszrmuluiufifanamdsusenndnvue 4 Useans

5. Wannuanfusigusuiiesdu dauniagury fuszneuansimiluweuiivianstisay
ANUELSAYRAAINT

6. ysaMINIAAMIIFEU MIseu NI maiauvseiuluuiiuians

7. WukazUSDU3emang a3 INNaIgIUmANIDUNNAIIUA AT A URANAN B LAY R
fdmnusiuatwasuanansudumunasiunssuindneg yaduanududdluisdnainsa
AOUEUBNANNADINSTBNE B MR AAALIIULATEARSDITLUWININSTRILNDSZMA

8. WauszuUNMIAREEnTnAnmegISnsinannransfideesuld ldaud Aune wazdan
falaaseiiaziFuungadwiigaunaal

9. W NIzUIUNINARAIRAMNEATUAAIAMNEN TaNsInULAmNNAIINATINATIEN

aganuenuuag Inuanyuzaganssui 21
10. WalunvinuzrosnIfiiassuaznanAITINTaIaYe/aanuAnmniisUinlitinasyu
11. deedufanssuaieqadnvazifieszasmunszlosunesumsinm
12. ysanmsmIdnnsiBsumsasununadnwasfifelseasAmunsz sl snsfumsfnm
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15. dMESNLAZEUNDAYUARHNN IR UADNAINGNa8§1 a3 (UL Green Metric World University
Ranking)

16. a9La3UNNTATNLATDTNBANUIINTID

17. daaSunaauayumM I Enas ANy

18. ahupdatneanuniaduasinsalukazina s meiiaESuas U inSuanuideriayg
WATNUSNAVDINAINENAY

19. avusyumsATReuluguwy Workstation Wiunadugnsufnaulsssedass

20. W mangainIBeusazurdu weaeondnlinguilnzunaifinglfiiudu

21. ahaedereanuniiefvesinimelusazmeusniiemungBeulilivinuziivainnany
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26. 851933 ULNTEIUIMVDIAANAITATYANINT M ILINIIANTS
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2. nagnsmau3maidedasiu (ST Strategy)
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A
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TinsdiunazannnaeaiLIMeM IR 2 nA

7. Waunmsdamsissunsseuiiunmsuffiuaznsinedn

8. dussunazatuayulitnAnmaisansfnmmusnasundngasniauisanduun@nm
DONNANAY

9. YiumnaiuguliunAnmlng

10. dusBusazaiayuliinAnmndauazinauenidduasnilannsiussiumfnazuunana
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12. shaedetnomusaudonvesinamelusazmeusnifieliifeauduudedumsdansBou
AMINDUFIUAUTIOUY

13. daviszuuszauniipns3uuivomangnysuzduuasfisulounieinluszunsuians
wUIYAS Credit bank)

14. WamdngasizuzduiiaanadesiuanuiesnsvesgusuTdy
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3. nagnsn1sudmsiBend lo (WO Strategy)
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18. Wandnanwenasdiaauliiufioondndaussouziiufivousy
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4. NAaENSNIUINBISY (WT Strategy)
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8. dusduuaziauvnulusunanieliinAnmndanuduae Sihwznsiudsznaums
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10. sasBumaund laflgmassguruiipsiusienszuiumsimnsdeny
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fieraiu (Sustainable Development Goals: SDGs)

12. finunaniseiideazunsansesugan AN sAng

13. duasuliinAnmuazyaainsfisiusalunmseyindninenssssumfvasanmiinao

14. ApspnzATsuAIunEzauiunazAulaendy

15, dnsennizaynIsIMIIUANALaDARuF U

16. $wszduudeiieduifsfiunsdnniuendizaunsisuazanudanadiy

17. YSudyeiost foinsuazemsiifisndesiusunasusiie q lfaenndosivunnsgu
ANNUaBANY

18. UuiysieafninemaniilildsusesnasyuanudseadudmiuieafoRnemed (ESPREL)

19. Yuigeiosuinssudann Tiusnasgiuanudasadees fURnsnieanin
wazldsunsisefionsndansnseuasesmsfiunsfieniudelsn aunszswiafitelsn
wazfimandnd WA, 2558 wazngmanedu o fifgades

20. FavepLlszanal YaanTLAZATAAT BN RIUNANATLAZANIRRIAMI UNNEANFRSLAZ
AazdY 9 MuAngeansgunmiiiduldaanarianisdn

21. dalmmlumssuinnmnangfimeanieass fusanidss milo3ewas 70 wazgfinedudesas 30
(nseid lildsuyuannlasensvesisuna)
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22. duadulidnnsauesmyinemansquammuuesiyuiiaduumasFous lumsaiasduguam
23. ApmyAanIUsEANAUgUINMTINeMans§aN

24. duasuliypannslesumasiaufnanmiAsnuaznsldusmassilarnuusysd
26. sy advayulilimasmiBumsisuiiensudloilgmmesuguamussszssulugusuiodu
26. Walunwe Digital literacy mmqﬂmﬂﬂmzﬁumﬁ 9 Lﬁamiﬂ’wmmﬁm@: Agile organization
27. Wauszuun1siil fiamu assaseuuningnalilissansam
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1PAANBAIYIVUKIINYIAY MULUDVANS WUSAD gNSAIAQS Llazaddda
UK1INEAISIBANSDLDQ

daisu
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Source of Knowledge for a Lifetime

8187 nldeuan U
USsgn

wMIngndunaipfeadadatiunanszanalemanemstinsiasuasernuduudennumans
WIzITELIANTIY WewnsziauA iR uTuYiD ey
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yadudnnsfnsuiyanannEIeiuiien1s3auInaendineiunulee WuKaansn1TTaus
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L E]
Juaandugeudnmduiniisnmsinunaun mdinueissdusgiededu

o ¢ o a

manwaltinud
30U3 NANAR Anenan

(% ¢ o a

fznudnanvalludin
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naNAn
fenuddeansdeey aunsafadnsnzidussuuiimeiacia Imsfadainnssy Ianuan

85198336 ANwENINIaluMIERaTuAZLARNeRNRE I MINzaNTIAzHn aunsaasituiiTugmy
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(Soft Skills)
Appan
fanuismilanuinaishariousysd laedulaaiasla wiouduaas fnnusuiasey
sodsnulnamsiaLniasiy danuuazanmLInoN
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WONANEANNIINYIAY
dusmingnaeifienalassiulunmavmunnuandinwazinuniodusgededu

ANBNDNANT

“RERU”

R : Responsibility for Society ~ ANNSUANTRUADdIRNRATEIINaDUTUDANT

E : Excellence for Customer  msudnsfiulae sldiinnuidnidaanunasdns
R : Resilience and Agility ﬁmmw%aﬂumiﬂ%’uﬁaﬁ%mju
U

o o W

: Unity and Valuing People  Andansinduazasiianuadduivunanstuaaniiu

1 Ll

ARIUSIIUDIANT
YIUINIINIIN

qUTTOUSHAN
Benmanisysanmsssannuiiom iy

whilseasAnan (Primary Goal)

1. naudhmnslugusuuaziesduldsuimunnuawdinsmsmsysanmsssdang

2. WunmAInendeiianswannenessdunialdnsay Sustainable Development Goals (SDGs)
Fat i szasAnan

1. nguidhminglumusunasiesduldfunsonsyiuirsesia dnuuasdandeusen1sysanns
psdaud Meldlugmrudhmne ity

2. MedndusumAngnasiansiaiuegededu SDGs agflusudv 1 Tu 20 526D Uszme/

vihgnsdnduuuminenaeiiansinneeedsdy SDGs

UMNINPaBALEY
WANINSUINBAUTINE PUNNIAUANNANTANEN
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TUUDIINVDITR
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AurunaziosiuiaUszlasidiusi
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5) Waunnfnam et Ingdeldaunsadussdnswdenadeng sydnininennssssuai
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6) oahassduuasduanulasenssuifiosnannsznsda Ussynd [SuanySsgnasaasugia
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7) wsnaeenuuuieImTnag NanwazRuALaTYAaININNIRNIRT AR R
gasanudung fnunmuazannguimngauiomaiuindndugs

8) A uazusnemnuusiaumaluladiuiuwazmeluladasilyel Wimneionsmsedin
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3. gnsmaas Wus=avA nagns muLWUNAgNSUKIINENAYSIBANSDULDQ

ansANaRST 1 MIRRIuasAY

WAINNFUIBAYTPLER aNIYIAUININTUINNTITIMIALAIEEUANTERUY M ULAY
msnanTadiniBeulsegiflyanssivrioaiussiumpuazszivana thesdanuiidanumainray
msmMsluimunsurusstaenudiudssfihsusunasiodiu Taedmsdszauanusiuiio
LAZTIMARITDNARUIIHINNIININAY sy WalnAnuiFumsUsznaundn Weaseald i
UM IR RN AgNeLEUALaz3M WaugusuliiduumawisefieyBeiausa

@ Y
NAINAUINDNET
YSIINASNNSIANISELU 1501 NA53AE USNI5AYINIS

UL IAAUEILaZAMUS IR

BNSENULASHENT FANLAZE AN aaU VB A ULASRALIDN

a

yuinssAausuasInus U sEINgly

AITWAUIAMATNAIR

Al 10 gnseans?l 1 maauTiodiy wazauapamrapswnaingszaed

whyseaseA (Objective)
1. YSUNIMIAANSIEEY MTEDU ANTIAY DINMTIBINNT YN TFaU LA RIS TINAN IR

iosduluiuiiusmanaiinadszifiuns fuaszimsysans
2. BNIAUIAsYeAa dvnunazdwinasulufiosdiunazinfioeiigeednnuitazuinnysy

sremaduduguiaunglsznaunisluiiud
3. vhythyeRavzwazinusssudsendgidgaiiodusazanudulny wiuadnueuas

Andfin3needy ez soft power
4. MR mEInsenguimnsluiufiegadedu
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ANSANANST 2 NITHAAUASNAILIAG
WAINFUINBAY VBN UTAUINININAATUTAATANEATUULEWINEINTHAZLETNEIN
AuvIaUTHAZNBE WansRILINIZUIUNINEnAg W Tn L aNs AR NazANE 3N Weduduuoy
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whyseaseA (Objective)
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@ ¢
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